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[-80 Winter Operations Coalition

Fall 2011 Meeting Agenda
Circus Circus - Reno, NV September 27-28, 2011
FINAL AGENDA

Day 1 — Tuesday, September 27, 2011

9:30 AM - 5:30 PM (group dinner following)

9:00 AM WELCOME BREAKFAST

9:30 AM Welcome and Introductions Denise Inda
Brief intro to Coalition and attendee introductions

9:45 AM Workshop Objectives Lisa Burgess
Format of workshop, agenda, logistics

10:00 AM State DOT Presentations Presentations
15-20 minute updates from each state on winter ops and Group
and maintenance, new systems, significant Discussion
projects/programs since Fall 2010 — a ‘what'’s
happening’ among the member states

11:30 AM USDOT/FHWA Road Weather Management Gabe Guevara -
Program Update FHWA

12:30-1:30 | LUNCH

1:30 PM IMO/NCAR Update Mike Chapman —

NCAR

2:00 PM Task Force Updates Presentations
Weather Task Force and Group
Freight Task Force Discussion
TMC/Communications Task Force

2:45 PM BREAK

3:00 PM Road Weather Ops Plan Ralph Patterson
Talk through contents of the Draft Road Weather Ops
Plan and what was learned touring each TMC
Initial recommendations review

4:15 PM Unique Weather Affecting the Corridor Mike Fuess
Nevada Wind Warning System Lisa Schettler
Wyoming Wind System/Automated Gates/Variable Vince Garcia
Speed Limits Jim McGee
Nebraska Flooding

5:15 PM Day 1 Wrap Up and Format/Charge for Day 2 Denise Inda/Lisa

Burgess

6:00 PM

DINNER
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Day 2 — Wednesday, September 28, 2011
8:00 AM — 3:30 PM

7:30 AM BREAKFAST
8:00 AM Welcome and Overview of Day 2 Lisa Burgess
8:15 AM Weather Training and Nat’l Weather Service Demo | Rhett Milne —
iINWS Chat, NWS Webpage NWS
Training on how to utilize weather providers/data Ralph Patterson -
Taking forecast data and developing “impacts” NarwhalMet
9:15 AM Traveler Information Lisa Burgess
Current activities, system updates Group Discussion
Standardizing traveler info message sets across the
corridor (DMS, phone, web)
One Stop Shop Update
Mobile apps
10:15 AM BREAK
10:30 AM Freight Challenges Lisa Burgess
I-15 Freight Survey Findings and applicability to 1-80 Dan Kuhn
Google Tour of: Mark Wingate
e California Donner Pass Private sector
e Nevada Truck Parking freight
e Utah Parleys Canyon
Wyoming Website (with Trucker emphasis)
12:30-1:30 | LUNCH
1:30 PM Collaboration Group Discussion
Multi-State Training
Research Opportunities
Other Coalitions Activities (Aurora, NW Passage, etc.)
2:15 PM Task Force Action Items Group Discussion
Regroup and consensus on action items and
recommendations
Task Force priorities and next steps
3:00 PM Organizing For Success Denise Inda
Moving the 1-80 Coalition Forward Group Discussion
Coalition Communications
Strategic Plan
3:30 PM Next Steps and Wrap Up Lisa Burgess
Workshop Feedback Form

**End time on Day 2 will be flexible to accommodate travel schedules. Will aim to wrap up
between 3:30 and 4:00 PM.




